Meridian | SD
Board Minutes
October 29, 2002

The president called the meeting to order at 7:00 p.m.

The only agenda item for the evening was the possibility of selling our W.A.D.A.
(Weighted Average Daily Attendance). Dr. Robert Scott from Region XI1I Service Center
led the presentation on the selling of our W.A.D.A. After the presentation and discussion
of thisissue, Danny Allen moved that Meridian 1SD should sell our W.A.D.A. to
Beckville ISD and Teague ISD (Beckville would buy 220 W.A.D.A. and Teague would
purchase 270 W.A.D.A.). Todd Hyatt seconded and the vote carried unanimously.

This concluded the agenda and the meeting adjourned at 7:58 p.m.
The Board, Mr. Jack Crane from Region XII Service Center, and Billy Jack Henderson

then began the board training on Board Leadership for Excellence. Our training session
concluded at 9:15 p.m.
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